Make it Work

Workshop #8

NDSA Workshop: Slaying the Dragon: What’s at risk, and how do we rescue it?
Sponsored by the Content Working Group
The output of this workshop will be a concrete list, prioritized, for "at risk" categories
that NSDA will focus on ‐ with the beginnings of an action plan and next steps, including
identifying people/institutions to do follow tasks.
Our theme is “here today, gone tomorrow”:

Source: http://www.flickr.com/photos/saturnairjam/4809441691/

1. Before the Workshop
a. Kristine to transfer the information from the "at risk" categories excel
spread sheet to a diagram which we will pass out to participants and will
be available online prior to the workshop as well.
b. Kristine to start a landing page at www.archive.org and assemble
examples of "at risk" content which will be available before the
workshop. A link to the landing page will be sent to all participants in
advance of the workshop.
2. Format of Work and Outputs
a. Diagram will be displayed at workshop. Edits may be made to diagram or
spreadsheet directly, if feasible, otherwise feedback will be recorded and
updated later.
b. Examples will illustrate and help visualize idea of at‐risk content
3. At the Workshop
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a. Use laptop/projector to do work, updating diagram or excel sheet during
the workshop, if feasible.
b. Review current diagram and talk through thinking behind what’s already
been produced
c. Show examples of at‐risk content
d. Primary questions to be answered:
i. What are some other examples of at‐risk content?
ii. Are the categories identified the right ones and is there
agreement on prioritization? Is anything not particularly at risk
(should we remove from the list) or have we missed something?
iii. How can we best group the categorizations to help focus the
Action Team’s work as we move forward?
1. If logistics allow, we may break into groups during the
workshop to begin focus in on more specific details.
4. After the Workshop
a. Summarize on wiki
b. Divide into groups based on content categories determined during
workshop
c. Other Action items
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